Pittsfield Demographics

Population - 4,517 (as of 2007)

Estimated Median Household income in 2007—$33,900 

Estimated median house/condo value—$79,300

Education - Of those 25 years and over 13.7% have a Bachelor’s degree or higher and 82.3% have a High School education or higher

Opportunities: - Pittsfield Fall Festival Parade Sat. August 30

Local Youth Athletics

Few Bible teaching & preaching churches

County seat

Heavily traveled

Our Vision is to see a Bible-believing, Gospel-centered autonomous church growing in Pittsfield by the year 2012 through the mission work of the people of Columbus Road Baptist Church and various other churches and organizations with a heart to reach Illinois/Missouri in partnership with the believers in Pittsfield.

Specifically by 2012, we see a church of 120 Pittsfield people who are supporting their own pastor and giving $90,000/yr toward their budget with an updated and cared for facility and parsonage.  This church would be active and growing and reaching out to the Pittsfield community. 

People in Pittsfield


Brad & Kilee Smith


Dennis & Pam Will


Mike & Phyllis Lord


Russ, Viola & Pam Pearson


Pastor Bob & Pastor Jeff leading worship

Potential Partners


6 couples from Columbus Road who would commit 
joining the Pittsfield congregation on Sunday 
mornings for 6 months to a year


Mike & Keri Pierce - potential leadership

Other Mission Partners


Great River Association which includes:



Faith Baptist in Camp Point



Calvary Baptist in Quincy



First Baptist in Littleton



Columbus Road

Assets other than people in Pittsfield


Existing building with a significant amount of space


Excellent/central location


Ample Parking


Room to expand


Parsonage in close proximity to church


One of the oldest church buildings in the county

Challenges in Pittsfield


Overcoming existing perceptions


Basement


Funding


	
	2009
	2010
	2011
	2012

	External Support

(Monthly support from CRBC Mission budget)
	$3,600
	$12,000
	$9,000
	$6,000

	Internal Support

(Pittsfield congregation offerings)
	$9,200
	$20,000
	$50,000
	$90,000

	Great River Association
	$10,000
	$8,000
	$6,000
	$4,000

	Special Offerings

(Including liquidation of unused furnishings)
	$20,000
	$10,000
	$8,000
	$6,000

	Total Budget for Pittsfield First
	$42,800
	$50,000
	$73,000
	$106,000

	
	
	
	
	


The Time-line

January 2009

Begin forging relationships in the community - Chamber of Commerce, School, Recreational Organizations, Politicians, City Fathers

Brad & Kilee visiting other churches to develop the need

Finalize legal aspects of merger

Begin gutting of basement (2nd weekend)

Complete the gutting of the basement (4th weekend)

Ongoing cleaning/organizing of upstairs including purging trash & liquidating any furnishings not needed

Establish a phone line

Begin developing a webpage for information distribution

Develop a logo/name

Redo phone book advertising

Great River Association offering and fund started

Presentations to other churches in Great River Association for support

Start evangelistic Bible studies

February 2009

Continue facility renovations/cleaning first two weeks of month

Last two weeks of month—take time off from renovations

Cost analysis of upstairs update and preparation of job phasing plan

Begin developing floor plans

Develop promotional literature

Begin weekly service on Sunday for core (Pastor Bob)

Begin having presence in community—one day a week on campus for Pastor Bob and Pastor Jeff

March 2009
Begin upstairs renovation work—paneling, lighting, carpeting, chairs, stage

Redo landscaping in front of church

Continue developing floor plan

Rework Gutters

Survey of Pittsfield Community

Special Offering

April 2009
Finish floor plan

Put in new stage

May 2009
Construction in auditorium

June 2009
Special Offering

July 2009
VBS—put on by Youth Missions trip 

Mass Mailer sent out

August 2009

Open House/Preview Service

Random acts of kindness

Fun Fair or Outreach Event

September 2009
Sept 6th—Tentative Launch Date

Preaching schedule, promotions, bulletins, etc would follow Columbus Road and be produced in Quincy


	2009
	2010
	2011
	2012

	Renovations complete
Establish weekly service
Begin children’s ministry
Have executed two outreaches
	Develop children’s and youth ministry

Develop office

Complete exterior renovation

4 major outreaches

Begin worship music team

Develop small-group ministry
	Develop final draft of church constitution

Begin engaging permanent pastoral leadership

Select at least 2 deacons

Hire first office staff
	Move to autonomy and self-supporting status


