Vision 2010
Looking Back
	As we get ready for 2010, I want to take a moment to celebrate all that God has done at Columbus Road in 2009.  I continue be amazed at His work in the lives of this church family and this community.  Here are just a few highlights from this past year.
· We had a live horse in the church for the Kids156 Esther production. 
· We completed large amounts of demolition in the Pittsfield facility.
· Pastor Mike, Keri, Ethan, Brendan, and Logan joined our family here in Quincy.  We are so blessed by their sacrifice and willingness to leave their comfort zone and by the exceptional teaching and leadership they provide.
· Our first annual SMI (Student Missionary Internship) was a great success.  Approximately 20 Jr. High youth spent 6 months in evangelism and missions training.  This training prepared them for a 5 day mission trip to Pittsfield to canvas the area and put on a Vacation Bible School.  It was a great time of growth for the young people as they learned exactly how much hard work and planning goes into serving God.  They also learned the necessity of beginning service to God with a personal quiet time with Him and a growing personal relationship.
· The North parking project was completed. 
· The ILMO GARBC Conference was held here at Columbus Road allowing us to be a blessing to pastors and ministers from all over Illinois and Missouri.
20/20 Vision
	We continue to see new families joining with us here at Columbus Road. We will be adding three families to our church this evening.  We continue to see growth in all phases of ministry.  As your under-shepherd, I am pleased to see this.  However, I do believe we should be seeing greater growth in our attendance to regularly scheduled ministries.
· Sunday morning worship is up 1% - average 229 per Sunday
· Sunday school is up 1% - average 137 per Sunday
· Sunday evening is down  1% - average 124 per Sunday
· Wednesday evening is down  6% - average 45 per Wednesday
· Total tithes and offerings for the year are $272,058 - an increase of  9% 
· Total designations for the year were $65,444 - an increase of 9%
Looking in
“The lack of adequately designed space is now a detriment to growth in this area.  We are considering making more effective use of the space in the fellowship hall. Through a remodeling process we would be able to sub-divide the room, making room for more classes with a curb appeal that would be conducive to our objectives. We are presently formulating plans and getting a cost analysis for this project.” Vision meeting 2009 – Pastor Bob
We have worked hard at developing a plan for Adult discipleship space over the last twelve months.  This evening, your project begins with demolition.  Over the next six weeks this area will be transformed into three beautiful classrooms with a gathering area for food and fellowship.
Discipleship continues to be an area that needs to be emphasized and prioritized.  In today’s fast paced, anonymous society it is easy for people to be comfortable attending a service on Sunday morning and disconnecting from spiritual growth and relationships.  We are being intentional about developing systems where those who attend Columbus Road can be involved with smaller communities and exercise Biblical imperatives.  Here are some ways that we are planning for growth:
· Expanding and enhancing the ABF’s (Adult Bible Fellowships) 
· Developing a discipleship initiative through Equip U on Sunday evenings.  Our desire is to offer opportunities to adults during this time to relieve weekly scheduling pressures and to enhance student ministries.  This time will also be used to train workers and expand the groups that we presently minister to.
· Continuing to offer men’s and women’s Bible Studies
· Expanding our servant leadership, ministry leadership and volunteering
Looking Out
	We are looking to expand our outreach ministries both here in Quincy, in the region and in the world in 2010.  We would invite you to consider joining the outreach team or the mission team.  There is much to be done in all three areas, and we need volunteers to accomplish the mission we have before us.  Here are some ways that we would like to expand our present ministry:
· Global Mission budget increase by 8% increasing the amount to $46,080
· Partnership development with Jason and Johanna Wollbrink as they look to us to be their sending church this coming year
· Continued emphasis on the Pittsfield re-plant process
· Development of one day seminars for the community on parenting, marriage, finances etc.
· Mobilization of our congregation for new community outreach initiatives
Looking Ahead
	Looking ahead is exciting!!!  I see great things happening in and through Columbus Road in 2010.  We can do much together.  With a partnering of resources, talents and time much can be accomplished.  I want to challenge each of you not to use comfort and ease as an excuse to forsake your calling as believers and members of this body. 
	Time is short for all of us and we do not want to miss the opportunity to grow and change in this moment of time.  Here are just a few things that we are looking forward to seeing happen in 2010.
· Completion of the remodel of the church basement
· Development of elective classes on Sunday evening 
· Adding a full scale student ministry to include a weekly senior high meeting 
· The start of regular weekly services in Pittsfield



