All in the Family
We have grown in significant ways over the last three years together. The Columbus Road family has seen the Lord at work on a daily basis. I often look at the last three years as the warm-up for a big race. Much of what has been done is in preparation for what God holds for us in the future. Children’s ministry changes, youth ministry changes, an outreach initiative, and adult discipleship opportunities are just a few of the things that have helped us grow. Now is the time to build systems that can help support the ministry growth that we will continue to see in the coming days. Growth is exciting.  However, it often changes the dynamic of an organization. Well thought through support systems insure long term strength and growth.
There are three specific areas that we are going to be addressing and developing in the coming year. It has become clear to leadership that we must grow in these three areas in 2008 to insure spiritual growth and numerical growth.

1.  Leadership Development – Any organization, business, family or church can measure its strength by evaluating its leadership and its ability to develop new leaders. For far too long churches have not been intentional about leadership development. We have every intention of changing that cycle and beginning planned leadership development in 2008. Here are some initiatives we are going to develop beginning January 1st.

Deacon Mentoring Ministry

· Identify future leaders

· Engage them to determine interest

· Establish a mentoring relationship with a current leader

· Develop a formal advancement process

Goal: 6 men involved in this process
Ministry Training

· Develop ministry training plans including techniques, tips, and curriculums for various ministry areas
· Plan for intentional exposure to effective ministry techniques

· Begin regular evaluations of present ministry strengths & weaknesses
· Multiply present strengths

· Gift assessments for members
· Gift matching

· Ministry mentoring – members intentionally reproducing their ministries in others 
· Identify & celebrate ministry training

Goals: Spiritual Inventory of entire church body


Ministry Assessments of at least 6 areas


Written training plans/curriculum for 4 ministry areas

2.  Intentional Discipleship - Discipleship is a great need for this congregation. In this community there are very few places where people are encouraged to grow personally in there walk with God and to develop the ability to study God’s Word in depth.. We want to become a place where people are taught the word of God and are trained to study it individually. For us to do this more effectively we must do several thing:

· Evaluate the effectiveness of present discipleship opportunities

· Build up current strong discipleship areas

· Place key people in discipling leadership roles

· Recruit those desiring discipleship

· Develop effective curriculum 

· Create times and formats that allow the most people to be discipled effectively
· Recognize & celebrate disciples

Goal: 4 new Bible study formats

        Recruit discipleship leaders

3.  Focused Outreach -  We have recently evaluated out past outreach initiatives and have made some observations that are leading us to make changes.  Here are a few of our observations.  Hopefully these observations will allow you to work through this issue with me.
1. Repeated outreaches can to become less effective the longer they are done
2. New projects sharpen minds, hearts, and attitudes

3. Repeated outreaches tend to use the same people for service

4. New projects provide avenues for new people to develop skills and serve God

5. New projects often reach a different segment of the community
6. New projects allow us to recognize God at work rather than something we are successful at as humans

Here are a few new ideas and events that we are planning

· Couples’ Dessert

· Friend Day

· High School boys basketball league

Goal: 4 new corporate church outreaches

Each of us needs to become a life-long learner.  I challenge you to study, think and grow in your understanding of the Word, yourself, your family or marriage, your church, and your occupation.  We need to be creating a learning and growing environment at Columbus Road, encouraging those around us to grow to their greatest potential in Christ.  Here are a few thoughts to get us started:

Creativity is a gift from God.


God is making everyone into a “10” – treat them that way.

Expect more from God.


Maturity doesn’t equal conformity.


Faith doesn’t play it safe.

Everything is an experiment.
Just a Pilgrim,

Pastor Bob

Romans 8:28

